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PIECING LIVES TOGETHER...

A three-word slogan that has been our prayer for the last 10 years.. “God, please use us to piece the
lives of orphan and vulnerable children in South Africa together”. As we prayed and as we worked,
we mostly couldn't see the artwork, only the pieces. But after ten years, we took some time to
reflect, to celebrate and to dream some more. As we stood back and reflected, we witnessed
families becoming beautiful works of art.

Every effort in the first ten years of Mosaic's existence has been towards this prayer, this slogan.

The first Mosaic work of art: each family. Having a family move into a brick house for the first time in
their lives is one piece of the artwork - the family. Supporting the parents through our various
parent support programs is another piece towards the artwork. Investing in the children, day after
day, through education initiatives, bible studies and talent development are all small little pieces
that add to beautifying and empowering families to become beautiful works of art.

The second Mosaic work of art: Our team. Our Board of Directors, exco, staff members, full-time
volunteers, part-time volunteers and donors each bring unique skills and passions, which are all
pieces which creates a single artwork. Our team, though diverse, has a single vision and mission
towards which we work. To each of you who have worked, prayed, donated, volunteered towards
piecing lives together at Mosaic: thank you! The bigger picture wouldn't be as beautiful without your
contribution.

The third Mosaic work of art: South Africa. As these Mosaic families are becoming works of art,
we also believe that they are only pieces in the bigger artwork which is South Africa. Many broken
families still need to be put back together so that South Africa can be a beautiful work of art. So,
as we thank God for the first 10 years of Mosaic and we dream about the next ten years we
continue to pray: “God please use us to piece the lives of orphan and vulnerable children in
South Africa together™.

‘May God Himself, the God who makes everything holy and whole, make you holy and whole, put
you together - spirit, soul and body - and keep you fit for the coming of our Master, Jesus Christ.
The One who called you is completely dependable. If he said it, He'll do it.”

1 Thessalonians 5:23-24 (Msg)

- MEYER CONRADIE
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Mase, Peggy and Vusi started with their studies at university and they are doing very \x/eLl
They passed their first year and produced several distinctions.

We are so proM of thair hard work!

Four new houses where completed in Paarl Valley. Thank you to every volunteer for your
hard work. Four families will be able to move from a shack to a house.

The Mini-Bakery in Paarl Valley opened, creating four new jobs.
Four foster moms can now provide for their families in a dignified way.




WHAT CAN HAPPEN IN
10 YEARS?
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We started Mosaic with 1 foster mother,

Sannah Soul, who was taking care of 5 orphaned
and vulnerable children (OVCQ).

10 years later there are /. families and 246 ovCin
the Mosaic programmes.

In 2011 we built our 25t community centre in
Potchefstroom, today we have 2 community
centres in 3 different provinces.

The 1.5 Mosaic house was built in 2009.
Today, =/ families have moved from shacks
to Mosaic houses.

Statistics indicate that orphaned and

vulnerable children will leave school in Grade

9, with little to no prospects for employment,
perpetuating the poverty cycle with little

hope for a better future. Mosaic's kids attain a
near 100% pass rate and most complete their
secondary education. 4 of our kids are

currently enrolled for further studies at

colleges and universities.

We started Made by Mosaic our job creation initiative with 6 Mosaic Moms,
in 2016. Today we employ 2.4 people in Potchefstroom and Paarl Valley.

BUT there are still 5,2 MILLION orphaned and
vulnerable children in South-Africa.

We are excited to see what will happen in
the next 10 years.
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1. IDENTIFYING A 2. GROWING PARENTS 3. CREATING JOBS

FAMILY
We make sure that parents taking We create jobs for parents taking

We identify a family care of orphaned and vulnerable care of orphaned and vulnerable
already taking care children are adequately equipped to  children so that there is enough
of two or more orphaned do so by investing extensively in their ~ money to put food and other
and vulnerable children. growth and development. necessities on the table.

4. GROWING CHILDREN

We create better futures for orphaned and vulnerable children through
providing access to good quality schools, after-school programs, talent
development programs, emotional and spiritual care programs and a
college education.

5. CONTINUED SUPPORT OF FAMILY

We continue to support our families by facilitating access to
government services, facilitating parent support groups,
conducting individual counselling sessions, conducting Bible
study groups and organising community church meetings. As

part of the support we provide, we better our families’ physical
environment which may include building a 3-bedroom brick house
for our families.




MOSAIC'S STATISTICS 2019

MOSAIC AS A WHOLE
M T W

Number of families Number of OVC Number of parents

/1 240 32

POTCHEFSTROOM
M L

Number of families Number of OVC Number of parents Number of houses

20 39 33 20




FINANCIAL REPORT
CELEBRATING 10 YEARS

US VOLUNTEER GROUPS - R230,000

GERMAN VOLUNTEER GROUPS - R503,000

SWEDISH DONATIONS - R189,000
SA Donations - R2,376,000

GERMAN DONATIONS - R1,290,000

INCOME
R11,083,000

USA Donations - R6,495,000

CASH AND RECEIVEABLES - R2,291,000 OVCMEASURE (M&E SOFTWARE) - R830,000

POTCHEFSTROOM

MOTOR VEHICLES - R724,000 COMMUNITY CENTRE - R1,405,000

TOTAL
ASSET VALUE
R18,974,000

PORT ELIZABETH
COMMUNITY CENTRE - R2,387,000

12 PAARL VALLEY HOUSES -
R3,732,000

PAARL VALLEY

26 POTCHEFSTROOM HOUSES - COMMUNITY CENTRE - R2,100,000

R4,736,000

We thank and celebrate each donor, company and organisation who, from 2009,
contributed to build Mosaic, foster homes, job creation infrastructure and community centres.



VOLUNTEER EXPENSES - R798,000

OPERATIONAL ADMIN - R1,776,000 AFTER-SCHOOL OPERATIONS -R1,245,000

Operational

Expenses
2019
OPERATIONAL AFTER-SCHOOL LUNCHES -R166,000
SALARIES - R1,296,000 R716011000

OTHER CHILD AFTER-SCHOOL SALARIES -R1,532,000

DEVELOPMENT PROGRAMS - R132,000

JOB CREATION - R269,000
BUILDING MAINTENANCE - R279,000

OUTREACH, SPIRITUAL & PARENTAL -R108,000

COMPUTER EQUIPMENT - R41,000

PAARL VALLEY COMMUNITY
CENTRE - R406,000

PORT ELIZABETH
COMMUNITY CENTER - R447,000

VEHICLES - R85,000

Capital
Expenses

2019
R2,759,000

JOB CREATION - R295,000

OVCMEASURE
(M&E SOFTWARE) - R303,000

PAARL VALLEY HOUSES - R1,182,000

CAPITAL
EXPENSES -

R2, ,000
759 OPERATIONAL

EXPENSES - R7,451,000

2019

2018

2017

R8,100,000
R8,945,000
R11,765,000

TOTAL INCOME



